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THE JOINT CHIEFS OF STAFF 
WASHINGTON, D.C. 20301 


J5M 1 1 2 0 -75 

16 JUL 1975 


THE JOINT STAFF 


MEMORANDUM FOR THE CHAIRMAN, NSCIC WORKING GROUP 
Subject: Draft Terms of Reference, NSCIC Working Group 


1. This responds to your request at the 2 July meeting of 
the NSCIC Working Group for comments on the draft TOR. 

2. It is proposed that: 

a. Subparagraph 4.d. be changed to delete the reference 
to the Intelligence Panel from the TOR of the NSCIC 
Working Group. The Chairman of the Working Group, with 
the approval of the members of the Working Group, should 
be empowered to establish subordinate groups for specific 
efforts. Suggested wording would be: 

"4.d. The Chairman of the Working Group, with the 
concurrence of the members, will establish panels 
or ad hoc subcommittees as may be necessary to 
support the Working Group program. " 

b. Subparagraph 5.c. be accepted as amended to permit 
the Working Group to initiate interagency studies, 
surveys, evaluations and inquiries, but that the 
requirement be retained to submit the results to the 
NSCIC for approval. Suggested wording would be: 

"5.c. Initiate for NSCIC approval such interagency 
studies, surveys, evaluations, and inquiries as the 
Working Group considers are pertinent to the 
furtherance of the program of the NSCIC." 

3. Subject to the above changes the draft TOR are acceptable 
and should be submitted to the NSCIC for approval . 


ROBERT P. HILTON 
Rear Admiral , USN 
Deputy Director for 
Force Development 
and Strategic Plans 
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